
• Before lunch break count off 1, 2, 3, 4, 5 -- repeat 
• Form a group composed of all 1s, 2s, 3s, 4s, 5s 
• Groups gather at designated tables 
• Select a recorder (online) from each group 

 
• Each group will review objectives for their assigned 

goals and make recommendations for revisions 
• The whole group will reach consensus on objective 

revisions 
• The whole group will rank objectives in order of 

importance 
 

• Using the revised objectives, each group will make 
recommendations for strategies designed to achieve 
the assigned objective(s). 

• The recorder will enter the information in the Strategy 
Recommendations form (link on meeting wiki). 

 
• Each group will present its recommendations to the 

total group for consideration. 
• The whole group will reach consensus on strategy 

revisions 
 

• The Collaborative will select 2-3 major projects for 
the current school year. 

 


